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Speaker Profile: Caspar Berry 

Professional Poker Player and Entrepreneur

 'Leadership, Decision Making and the Art of Taking Calculated Risks' - Workshop

Caspar Berry, 33, started his career as an actor in the first two series of BBC drama ‘Byker Grove’ along with ‘Ant and Dec’. 

He went on to read Economics and Anthropology at Cambridge University and set his sights on being a screen writer, writing his first screenplay while still at university. This was produced during his third year by Film Four and he went on to work for Miramax and Columbia Tri Star among others before taking the unorthodox decision of ending this career path at twenty five in order to become a professional poker player.

Caspar played poker professionally in Las Vegas and the UK for nearly 3 years during which time he made a good living in some of the most difficult games in the world pitting his wits against some of the game’s best known players. 

In the summer of 2002, however, after some of the most enjoyable and informative years of his (or any) life, Caspar decided it was time to “settle down” and he came back to England for good – setting up twenty first century media in his home town of Newcastle. In three years he turned twenty first century media into the leading provider of films in the North East.

During the past 2 years Caspar has been building his reputation as a consultant and presenter within the corporate world.   Using his experience gained through running his own business and his expertise from the world of poker Caspar now offers workshops and seminars that deliver a powerful and important message about the nature of risk and decision making. 

Working with companies such as Nestle, Nationwide, American Express, Barclays, Roche, Hiscox, Hudson, The Metropolitan Police and The Campaign for Leadership - Caspar is taking a fresh look at the way business can gain a competitive edge.  A core belief is that risk is the single most important – and least understood- factor in the creation of dynamic leaders and managers who have the necessary skill set to innovate and actually change the world in which we live.  The metaphor of poker provides a great starting point from which to explore these themes in a highly participative and engaging way.
At the heart of what Caspar teaches is that calculated risks are the single most important, yet least understood factor, in the creation of dynamic leaders and managers.

A lot is talked in business about the need to get the edge and take calculated risks.  But when challenged – very few people can actually define the difference between a calculated risk and a reckless gamble.   Why "risk" ridicule and shame when inaction is safer and more secure?  

Through his workshops Caspar advocates a more entrepreneurial approach, teaching people strategies for assessing risk and for taking more effective decisions as a result.  By using the metaphor of poker he makes a powerful case for proactive, risk-embracing behaviour turning managers into entrepreneurs and leaders in the process.

Caspar’s style is energetic, humorous and intelligent.  An accredited coach with The Mind Gym, he uses engaging exercises which follow through the “poker” metaphor and illustrate the core concepts that lie at the heart of calculated risks and effective decisions.  
These include:
•
Heads or Tails – exploring Covey’s circles of influence and concern 

•
The Expectation Graph – the cost to business of a risk averse culture 
•
“Deal or No Deal” – working with unpredictability 

•
Place Your Bets – measuring probability, calculating risks and taking effective decisions 

•
Investment Scenarios – applying the learning to the workplace 

outcomes 

•
Participants feel more comfortable talking about an uncertain future, how to work with uncertainty and not just bemoan it. 

•
Participants have a detailed understanding of the component parts of the decision-making process and how to apply this – in the way that a poker player does 

•
Participants gain a simplified understanding of the concept of expectation – using percentages not odds – in order to use in proposals and conversations back at work 

•
Participants become excited about the possibility of being more proactive and adopting a more positive can-do mindset and a desire to push through their fear of failure

Presentation Topics
The importance of embracing failure as you go through life

Failures bring about successes and the earlier in life you realize this the more successful you will become

Don't just stick with what you know - embrace change in order to discover new and better ways of doing things and more importantly, what you are truly able to achieve

Testimonials

“Brilliant, intelligent messages delivered with passion and knowledge. The best talk from an outside speaker I have ever seen” - Jonathan Walsh, Corporate Marketing and Communications Director, Nestlé UK

“This was an excellent day which reinforced the concept of risk around decision making and reducing the short term fear of failure against the long term goals.” - Geoff Baker, Detective Chief Inspector, MET Police

"Thought provoking – in terms of what has prevented me from developing my potential – a “light bulb” experience!" - Sarah Crookes, Business Manager, Nottingham Community Housing Association
“Individual, charismatic, energetic, young, doesn’t need to try at being bright – he just is but not in an offensive way. Caspar has a real presence, he makes you want to learn and listen – very engaging.” Guy Hayward, Head of Finance and Banking, Hudson 

“I thought the session was excellent” – Karl Trumper, Sales and Service Director, Barclays plc

Most recently Caspar has also gone back to his roots as a presenter and his television show – Poker Night Live on Poker Zone TV was voted Britain’s best poker show at this year’s UK Gambling Awards.

His latest “credit” was as poker advisor on the new Bond movie, ‘Casino Royale’ which is due for released in 2006.
